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Before -

DHB Funding - CPHO relationship

very Contractual bogged down in onerous restrictions and
reporting requirements.

Wider Health Community

Little formal contact between Secondary Care and Primary
care for health planning
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BSMC BusinessCase=—Thinking Outside the Square —
Collaborative groups
Acute Care, Elder health, Whanau Ora, Childrens
Health, IFHC, System Levers

Excellent buy in by all clinicians - primary
secondary medical nursing and allied health

High energy environment - brainstorming to

produce a BSMC proposal for MOH in very short
time frame

Distilled Down to 26 individual initiatives.

Legacy of high engagement continues.
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Alliance Leadership Team.

Governance body for the business case on behalf of the
Alliance partners - MCDHB and CPHO

Senior Clinicians and manages from Secondary Care,
Primary Care and funding division

Primary Care clinician chair
High Trust environment

Robust exchange of views - but working toward common
integration goal.
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Now and beyond———— — =

Taking Alliance trust environment into the governance of
CPHO

Alliance Management team - senior manages from
secondary and primary care working on several work
programmes

CPHO business

Clinical Net works initiatives

Clinical pathway initiatives

Role of AMT is to remove the road blocks which prevent
integration programme.

Legacy of cooperative health care initiative development,
high focus on integration of services. Agenda to promote and
enhance Primarv care services and support






