
Dr Pete Foley
Chair NZMA 2007

Full time GP in HB

Family Trust Company structure
5 GPs
5 PNs
1 ‘nurse assistant’
3 Admin staff

Founding Med Director Co-operative A/Hrs—now 24/7

Chair GPLF 2006-07
Chair GPC  2003 -07



NZMA

 Why relevant to Practice Management

 What do we do

 What services do we provide

 What could we do for you

??



NZMA

 Politics—representation

- leadership

- policy “development”

ISSUES : workforce !!

DHBs / PHOs –structures !

ACC……?future

Training capacity in our 
practices



NZMA

 Clinical Governance

 MCNZ – impositions ?

 Quality – Cornerstone, plus “what 
else”?

 Pandemic Planning

 Fees “Constraint”

 IT investment—uses & return 

(practice & 
patients)



NZMA

 Lean Healthcare

Eliminating waste & improving 
flow

Continuous Improvement

Stop “working around” -> fix it !!



NZMA

 Practice Nursing MECA



Thankyou

 pete.foley@xtra.co.nz

mailto:pete.foley@xtra.co.nz























