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Global Burden of Long Term Conditions

« 65% of all deaths
« 35 million deaths in 2010

* Increase by 17% over next 10
years

e 75 9% of health care costs



AN INTERNATIONAL PRIORITY

WHONTarget (May 201:3):

To reduce premature deaths from NCDs
by 25 per cent by 2025
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AN INTERNATIONAL PRIORITY

INCEUDES

0% relative reduction in diabetes prevalence
2Y0)% relative reduction in tobacco use

Zerorincreasen Mol A s
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Long Term Conditions in New Zealand

* Prevalence is rising

.« 60% more over 65 year olds by 2026

 Most will have good health

. But ONe IN five will have a mental disorder
And multiple conditions are common

NCDs cause 8090 of all NZ deaths



THE BIG THREE
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DIABETES

1. How many people are currently diagnosed
with diabetes in NZ?

225,000

2. How many people are believed to have ‘pre-
diabetes’ ? (HbAlc 40-49)

500:;000

/ 3. How many CVD & diabetes checks are
being recorded each quarter?

45,000 (107,000 last quarter)
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CARDIOVASCULAR DISEASE

1. CVD accounts for approximately what
percentage of deaths per year in NZ?

40%0

2. A practice with around 10,000 enrolees sees
about 14-15 deaths each year.
How many of these are due to CVD?

\\\ 'i Y 101(70%)

3. Of these, how many would be considered
premature, preventable deaths?

3-5 (30-50%)
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SMOKING

1. What proportion of NZers smoke?
2410

2. How many NZers die specifically from
smoking-related causes each year?

47500 —57000

\\\ 7| /3 What percentage of smokers have been
- ’ trying to quit in the last 5 years?

607
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MAKING MANAGEMENT EASIER

Werneed teraimiforthireerthingst:
Improve health and equity for all populations

Improve quality, safety and experience of care
Best value for public health system resources
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Characteristic of a high performing chronic care system
(Ham, 2010)

1. Universal coverage

2. Care is free at the point of use or at least at a cost that does not act as a
major deterrent to use

3. A delivery system that focuses on the prevention of ill-health and not just
the treatment of sickness (e.g. encouraging secondary preventive
activities through the payment system)

4. Priority is given to patients to self manage their conditions with support
from carers and families

5. Priority is given to primary health care, particularly multi-disciplinary team
work in chronic care led by nurses

N Mays 2013



Characteristic of a high performing chronic care system (Ham,
2010)Extent to which present in NZ contd

6. Population management is emphasised by stratifying people with long
term conditions according to their clinical risk and supporting them
commensurately :

7. Care is integrated so that primary health care teams can access specialist
advice and support from outside primary care, when needed:

8. Information technology is used to improve chronic care (e.g. to facilitate
communication between different professionals and to enable people to
be supported at home through telecare and telehealth):

N Mays 2013



Characteristic of a high performing chronic care system (Ham,
2010)Extent to which present in NZ contd

9.Care is effectively coordinated, particularly for people with multiple
conditions who are at greater risk of hospital admission, including across
the health and social care (disability support) divide (e.g. through
providing care coordinators, giving people their own budgets for care
and/or allowing them to make direct payment for services)

10. The other nine characteristics are linked into a coherent whole as part of a

strategic approach to change that addresses several characteristics at the
same time

N Mays 2013



“Co-morbidity Is common,
SO person focused assessments
are more important than a disease focus”

- Starfield



LIFESTYLE CHANGE IS DIFFICULT

This 1s not a box-tic.kin?. exercise.
It’s about saving lives
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WITH SUPPORT PEOPLE CAN SELF-MANAGE EFFECTIVELY

“I truly think and feel that | am in better health for having
been diagnosed than | might have been.

It led me to actively manage my own health and wellbeing. It
motivated me to keep to a healthy level of physical activity
and manage what | eat.

| know I’m the better for it and I’'m extremely grateful for
that.”



“Possibility is not a prediction or a goal.
It is a choice.”

- Peter Block



MAKING MANAGEMENT EASIER:
WHAT WORKS?

WORKFORCE / LEADERSHIP

|dentified leader/champion within the practice
(often nurse led)

Team culture & team approach in practice

Training and development supported and
encouraged by PHO and practice

PHO provides direct support and facilitation



MAKING MANAGEMENT EASIER:
WHAT WORKS?
ACCESS

* Funding and/or clinical models used to offer
structured care

* Wrap round services provided by PHO

* Phone/texting systems support recall and
management

* Links with local communities and workplaces
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MAKING MANAGEMENT EASIER

« |dentify those who might need proactive check ups.

« Due to co-morbidities, actively managing one condition
can help prevent or control others.



MAKING MANAGEMENT EASIER:
WHAT WORKS?

QUALITY IMPROVEMENT

 Data clean-up, recording and reporting
(identifying people not receiving care)

 Real-time feedback of data and status In relation
to ‘target”

* Regular reporting and discussion at practice
meetings

 Practice quality plan
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Log in = Sign Up

Health Improvement &

=y L
Innovation

Whole Site

The latest health information at your fingertips

All Areas

m Increased
#¥4 Immunisation

Key Areas
Improvement and innovation is occurring throughout New Zealand's health

care system. The HIIRC supports this by providing: Health Targets

Improvement & Innovation

I Hospital 3. Improved
Productivity E¥s" Access to

Fundamentals

About HIIRC

* an extensive knowledge library of literature

s directories of individuals and organisations Elective Surgery

access to improvement projects, tools and initiatives

Knowledge
Library

Maori Health
Innovation

More Heart and

Shorter Stays in
ED

s the latest news, events and innovations Diabetes
Visitors are welcome to browse the site, but registered users are able to R3® Primary Health Checks . »» | Shorter Waits
contribute material, post comments and join specialist networks. g Care [ Better Help for ¢ ﬁ;:&‘m;ﬁ;
Registering is simple - you just need an email address. 7% Quality . | SMokers to

B % |mprovement Quit

Register today to connect and share information with your colleagues!

. Latest Show Po lar NZ LITERATURE ABSTRACTS
More Support for the Primary o
Care Targets

posted by Danielle Crooks on 25 Jul 2013

_ R _ _ ‘ Register now, it's easy...
METE Savings from preventing lifetime smaoking and

obesity in young adults: A scoping study . .
Once registered you are able to contribute to
discussions and make new postings, and will
also receive a regular newsletter and content

digest.

Focus on quality and rights for rainbow

residents in aged care 2012 RANZCR Radiology Workforce Census

There has been a tremendous amount of Report: New Zealand
hard work go into the Better help for

smokers to quit target in...

Early results show potential for new way to

quit Development of a postgraduate educational

program for pharmacist prescribers in New
Mew Zealand and Queensland to share health Zealand

knowledge . . .
9 Clinical supervision for general nurses in NZ:

the imperative of finding a way forward.
Nurses perceptions of professional/ clinical
supervision

Restoring diabetic patients' damaged hearts

The Well Child/Tamariki Ora
Quality Improvement Framework

20113

New and improved wards at Starship Why should | sign up

www.HIIRC.org.nz
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Home My Learning My Reports Course Catalogue My Calendar

Take a look at the Course Catalogue to see all available
Welcome to  _ <es.

E:l:‘earnlng LearnOnline.Health.nz is a vocational training resource hub for New
W]ﬂ] the Zealand’'s community of health practitioners, providing a collaborative

s = approach to educational resources for the health sector. There is a
MlmStry Of growing number of courses available provided by different organisations
Health for health workers either studying or working in different fields of practice.

New Courses Featured Courses

Open Disclosure  ABC Alcohol Feedback

Serious Event This is a course for health practitioners, and is designed to raise awareness of alcohol-
Review related harm in NZ, and promote the ABC Alcohol approach

ABC Alcohol

Contact Information

Power to Protect - Shaken Baby Prevention

Shaken Baby . . System requirements
= This course will help you deliver the Shaken Baby Prevention Programme. It also

LEAN Thinking provides tips to help you to support caregivers, focusing on what they can do if they are )
feeling stressed, and where they can go for help. IEE Popup settings

Cardiovascular
Risk Assessment

About this Site
LEAN Thinking

www.learnonline.health.nz
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FOR DISCUSSION

1. What is working well in your practice?

2. What challenges do you face?

3. What support do you need?
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EDBACK, DISCUSSION & QUESTIONS
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