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To Disrupt, or not to Disrupt?

That is the  question.

Andrew Kissling
Vodafone NZ
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‘,09,,,6 The ‘MarkReting made me do it’ slide ...

Vodafone’'s Global Health Pedigree
= 21 wholly owned, 44 branded partners
= Dedicated Health Sector specialists
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proven solutions
= VFE Spain; Elder care, transplant services
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= VFE United Kingdom; Patient reported outcomes
= VE Germany; Telemetry/remote monitoring

= VE in Africa; Pharma supply chain, Pharma
authenticity

= VFE New Zealand; Lone worker security,
Medication
management

= Vodafone Group is funding a specialist
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Disruptive Innovation - Intro

Disruptive innovation brings a seismic shift to an
Industry, product or service.

1. Changed definition of ‘the customer’
2. New business rules

3. Improved technology
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How is this relevant to the health sector?

Q Media

Q Communications
a Banking/Travel
Q Retall

... however... very little in education or HEALTH

It's not a question of if, more of WHEN....
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A Definition of Disruptive Innovation

Innovation that provides non-consumers with

access to a ‘lite’ version of a product where
previously it ...

was too was required
expensive geographically specialist
Inaccessible skills
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Overshot & Underserved Customers

Overshoot A0S
(eg MS Word) Sue

N

Product
Utility

Disruption begins
(eg Google Docs)

—
Time
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Examples of Disruption
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Disruption Disruption
experienced In Caused by

a Media GiTunes You{[T[J

napster.

iPhne4
ad Communications = facebook
. N/
a Banking/Travel _¥ oo Exgia
. . trademe
a Retall ay m GiTunes
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Health Sector Disruption

http://www.mobisante.com

Problem
goes to
solution

Specialist
skills
required
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Health Sector Disruption

== Mminute ”Zfé%f’
clinic

1. ~50 conditions with fixed 1. $2300 vs $3350
price ($7000)

2. Guaranteed 15min 2. Patient satisfaction
appointment A+

3. Staffed by nurses 3. Almost nil

Vodafone - Global Idaders in mobile health innovation
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Health Sector Disruption

patientslikeme e ——

Patients Treatments  Symptoms ' Research Search this site Information for industry partners »

Find Patients = <&_ "
Just Like Youe & 75

Do you have a life-changing condition? -
Learn from the real-world experiences of

other patients like you. o
PLM empowers us.”™

£ : Fle _Pi\ - .
: —Mood Conditions Community Member
Join Now! (it's free!) g : —

CURRENT DISEASE COMMUNITIES See how PatientsLikeMe can help you take control of your health:
Prevalent Diseases o o
° # e r M

ALS/MND - %

Epilepsy - s —— ‘ ﬂ ﬂ

Fibromyalgia = 3 ) * *

Chrenic Fatigue Syndrome/ME

HIV/AIDS Share your health profile (» Find patients like you (» Learn from others  » |
A I | (2]
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The Theory of Disruptive Innovation

Clayton M. Christensen

73
STSELLING AuTog of THE Imworaron s DILEMMy
. M.D. & Jasen Wwang. M.

e

Prof Clayton
Christensen
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Disruptive Innovation in the
Primary Care Sector

Will you

Resist ? Lead

Vodafone - Global leaders in mobile health inmnovation
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