
I have had a hard day 
don’t waste my time

Dr Diana North
Medical Director 
DrInfo



Stand back 
• aerial view of your Practice

In 2008 are we:
• financially sustainable
• maximising our staff 
• running efficient effective systems
• flexible and responsive to changing 

demands



Team :
• Do we work as a team? 

Practice Issues
• What is working? What is not working? 
• Identify specific practice  concerns

Roles:
• How can we use our time more 

efficiently and effectively ?
• What do staff  like doing? 
• What would they like to give up?
• Is there another way “right person at the 

right time right place” ?



Designed to make General Practice 
tasks:

 Easier
 Faster
 Better outcomes





 Monthly practice audits complete with trend 
analysis of financial and clinical performance 
management 

 Practice register management and reports to 
identify patients who qualify for population 
health programs but are not enrolled to 
receive program support or funding

 Practice assistance to identify and target 
specific patient groups who require follow up

 Administration support for contacting 
patients by mail, email or text with 
customised letters at the practices request







Issues identified by many 
practices.

Administration:

Register Management
 Simple cleaning of data set e.g. DOB 

and Gender
 Establish ongoing register 

management system

 READ coding – use DrInfo queries to 
assist CVD and Diabetes READ coding



Programme Management

Diabetes Get checked 
▪ who is eligible but not enrolled 

send letter
▪ who is enrolled but overdue  send 

letter



Clinical 
Secondary prevention 

• to identify , recall and review all patients 
not on optimum medication

• to identify and recall all patients needing 
BP checks , cholesterol tests and HbA1c 
tests

Diabetes management 
• to identify , recall and review all patients 

not on optimum medication
• to identify and recall all patients needing 

BP checks , cholesterol and HbA1c tests



Aim to increase nursing  patient 
contact time use DrInfo to do your:

Recalls
• Mammogram, Cervical Smear 

Diabetes get checked  recalls 
Results

• To write and tell your patients their 
normal results to encourage self 
management




