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INTRODUCTIONINTRODUCTION

 There is no minor surgeryThere is no minor surgery
 Only minor surgeons!Only minor surgeons!
 No such thing as a “just” operationNo such thing as a “just” operation
 Little procedures can cause griefLittle procedures can cause grief
 Treat the skin as if it was your ownTreat the skin as if it was your own



PRELIMINARIESPRELIMINARIES

 Identify patient site and correct lesionIdentify patient site and correct lesion
 Gain consentGain consent
 WARM theatreWARM theatre
 Good light Good light 
 Staff Staff 



Where to put the incision/excision Where to put the incision/excision 

 Langer’s LinesLanger’s Lines
 How to findHow to find



LOCAL ANAESTHETICLOCAL ANAESTHETIC

 Use plentyUse plenty
 Small needle (long 25 gauge)Small needle (long 25 gauge)
 Put in slowlyPut in slowly
 Massage the siteMassage the site
 Wait for TWO minutesWait for TWO minutes
 Test for analgesiaTest for analgesia





LOCAL ANAESTHETICLOCAL ANAESTHETIC

 CAUTION WITH LOCAL CONTAININGCAUTION WITH LOCAL CONTAINING
ADRENALINEADRENALINE
 ESPECIALLY  digitsESPECIALLY  digits



Making the cutMaking the cut

 Right angles to the skinRight angles to the skin
 Incise do not strokeIncise do not stroke
 Use pen gripUse pen grip
 SHARPS CONTAINERSHARPS CONTAINER







EXCISION METHODSEXCISION METHODS

 Always sharpAlways sharp
 ? Scissors? Scissors
 ? Scalpel? Scalpel
 RetractorsRetractors
 Skin hooksSkin hooks
 HAEMOSTASISHAEMOSTASIS
 Diathermy under running Diathermy under running 



SUTURINGSUTURING

 BEST DEMONSTRATEDBEST DEMONSTRATED
 SteristripsSteristrips
 gluesglues





DOG EARSDOG EARS

 Caused by closing a circle as a lineCaused by closing a circle as a line
 1:4 at least (width to length of ellipse)1:4 at least (width to length of ellipse)
 Minor dog ears will flatten over timeMinor dog ears will flatten over time



AFTER CAREAFTER CARE

 Support the woundSupport the wound
 Steristrips +/Steristrips +/-- tinct.benztinct.benz
 Firm dressingFirm dressing
 Clear instructionsClear instructions
 Pain reliefPain relief
 Patient contactPatient contact
 Dr contactDr contact



Any questions?Any questions?



SPLIT SKIN GRAFTSSPLIT SKIN GRAFTS



SPLIT SKIN GRAFTSSPLIT SKIN GRAFTS



SPLIT SKIN GRAFTSSPLIT SKIN GRAFTS



SPLIT SKIN GRAFTSSPLIT SKIN GRAFTS



SPLIT SKIN GRAFTSSPLIT SKIN GRAFTS









Any questions?Any questions?








